Southern Lehigh School District
Strategic Plan and Middle States Report

To:  School Board Members
From: Kristen Lewis, Assistant to the Superintendent
Date: May 21, 2013

Academic Proficiency:

e AP 1.1: Keystone Exams were administered on 5/15, 5/20 and 21.
e AP 3.4: AP testing is completed as well as Keystone administration.

e AP 3.6: End of year benchmarking assessments have begun at the K — 6 buildings. This data will be
used to inform student placement and instruction for the upcoming school year.

Highly Qualified Staff:

e Food Service Department continues to provide ongoing professional development in the Point of Sales
system to enhance functionality.

e HQ 1.1: Subject leaders participated in a common core training.

Improved Communications:

e |C 1.4: Parent meeting to be held on 5/20 to present new schedule to HS parents.

e |C 5.1: AESOP, our new substitute teacher service went live last week and things are running well. There
have been some needed adjustments and the Human Resources department has solved all issues that
have come up.



